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Introduction
This Code is intended as a guide, to indicate the standards of conduct and accountability which are expected of Trustees of Age UK Wandsworth, to enable them to understand their legal and ethical duties and to assist them both in carrying out those duties and in their relationship with the charity and the Chief Executive Officer (CEO). This Code is therefore aimed at promoting effective, well-informed and accountable charity governance at Age UK Wandsworth, and is not intended to be definitive or an authoritative statement of the law or good practice. 

The Board of Age UK Wandsworth is fully committed to following Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership. The Board of Age UK Wandsworth is comprised of people who are “Fit and Proper Persons” and are of good character; have the qualifications, competence, skills and experience that are necessary for their roles; and have not been responsible for, been privy to, contributed to, or facilitated any serious misconduct or mismanagement (whether unlawful or not) in their employment or in the conduct of any entity with which they are or have been associated. 
Conflict of Interest

Trustees of Age UK Wandsworth have a duty to act in the best interests of the charity. They should not do so to gain financial or other material benefits for themselves, their friends and family or any other organisation they may work for.

Trustees should seek to avoid putting themselves in a position where there is a conflict (actual or potential) between their personal interests and their duties to the charity. They should not allow any conflict of interest to arise which might interfere with the exercise of their independent judgement. Any potential conflicts should always be reported in writing in a timely fashion to the Co-Chairs and CEO and recorded in the Minutes of Board meetings.
Trustees of Age UK Wandsworth should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their role. Trustees must avoid any impropriety or appearance of improper or illegal behaviour and they must avoid accepting gifts and hospitality for themselves, their friends and family or any other organisation they may work for that might reasonably be thought to influence their judgement.
Objectivity and Accountability

In carrying out their role, including making staff and trustee appointments, awarding contracts or transacting other business, trustees should ensure that decisions are made solely on merit. Trustees of Age UK Wandsworth have a duty to comply with the law on all occasions in accordance with the trust placed in them and in such a way as to preserve public confidence in the charity and they are accountable for their decisions and actions to the public, funders and the charity’s clients and must submit themselves to scrutiny as appropriate to their role.
Meetings

A high level of attendance at Board meetings is expected so that Trustees can perform their functions properly. The expectation is that all Trustees achieve at least 85% attendance, which equates to 5 meetings out of 6 per financial year. Where possible, the charity will offer opportunities to join meetings online to facilitate attendance, but this may not always be possible or in the best interests of the Board. 
Trustees of Age UK Wandsworth often have access to confidential and sensitive material to prepare for meetings and they should ensure that this is handled with due care. Any data breaches must be reported within 48 hours to the CEO and Co-Chairs. Age UK Wandsworth aims to reduce paper wastage, but if trustees require paper copies of meeting documents then they must ensure these are securely shredded when no longer needed or stored safely to protect confidentiality.
Trustee Recruitment and Professional Development
Trustees must obtain a thorough grounding in their duties and responsibilities by following an induction process that includes meeting with the Co-Chairs and CEO and then with the respective trustees and/or staff that their role may be linked to. For example, a trustee joining the Fundraising and Marketing Committee would have an induction with the Chair (or outgoing Chair) of the Committee and the Fundraising Coordinator. There may also be governance induction and training programmes available via Age UK National or other relevant organisations.

In order to promote more effective governance, the Board will carry out an annual review of the performance of its duties and responsibilities to support the charity, as part of a continuing and critical process of self-evaluation. 

At the discretion of the Co-Chairs, trustees will also be expected to individually complete a skills audit and undertake performance monitoring meetings with one or both of the Co-Chairs and the CEO.

The Co-Chairs shall seek to ensure that all trustees are appointed on merit, in accordance with an open selection procedure and are drawn widely from the community the charity serves, having regard to the need for continuity, balance and a range of appropriate skills and interests. Age UK Wandsworth believes in equality of opportunity in the appointment of its staff and trustees and this is reflected in the current profile of our organisation and in the ways in which we recruit new trustees to the Board.
